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The general in charge of all Canadian military operations (now retired) — 

from the Arctic to Afghanistan — says the world's increasingly unpredictable 

geopolitics requires more expansive diplomacy to prevent conflict and save 

lives.  

Lt.-Gen. Stuart Beare, commander of Canadian Joint Operations Command, is 

the Canadian military's top operations officer, in charge of all deployed Cana-

dian Forces whether at home or abroad. It's been a busy job.  Over the last 

three years, Beare has overseen Canadian Forces in the midst of and on the 

edge of conflict around the world, from Afghanistan to Libya and now 

Ukraine.  

Beare says the pace shows no sign of slowing. The number of militarized con-

flicts is high and it seems set to grow, unless something changes.  

"The world could use some diplomacy, " Beare told CBC News in an inter-

view.  

"You just see the amount of things that are changing out there, and you know, 

no one wants to get it into an unnecessary and avoidable fight."  

Beare retired from the Canadian military in September, but on the way out he 

was keen to talk about how the world has changed and how it, in turn, has 

changed the Canadian Forces.  

The military is now a more mature, operations-focused force, Beare says, per-

sistently observing the world outside Canada's borders, anticipating conflict. 

That's a change, he says, from decades gone by — one that flows from the 

attacks on New York and Washington on Sept. 11, 2001 and a new expecta-

tion from Canadians that their military be prepared for war.  

"Pre 9/11 there wasn't a significant consciousness of the need for Canadian 

Forces in the modern age. Post 9/11 everybody's paradigm had a sort of 

shake, and there was a sort of consciousness that the world is not a safe and 

secure, take-it-for-granted, stable place," Beare said.  

"That was quite a seminal point for Canada and Canadians in terms of the un-

derstanding of the world, an appreciation for a modern need for a modern mil-

itary and an understanding that you have one and it's working for you."  

Meeting that expectation required a modernization of the military, a reorgani-

“The World Needs More Diplomacy” 

says Comd Joint Ops Comd LGen Beare  
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by John A. Swettenham, former senior military historian 

at the Canadian War Museum 

The Corps owed its enthusiastic if shaky start to Cana-

da's unpredictable defence minister, Sir Sam Hughes. 

Hughes appointed as provisional commander Capt EL 

Janney, a 21-year-old aviation enthusiast from Galt, On-

tario, who claimed flying experience in the US. With 

five thousand dollars allocated by Hughes, Janney 

bought a Burgess-Dunne machine in Massachusetts and 

took off for Quebec. 

In England, Janney proposed forming a flight squadron 

zation of its structure and a focusing of its effort, 

Beare says.  

For decades the military fought the Cold War 

against the Soviet Union. It was a high-stakes 

fight but one with no direct combat between key 

belligerents. The near-guarantee of mutually as-

sured nuclear destruction meant there was more 

political posturing than military manoeuvring.  

As a young artillery officer in Canada's European 

brigade, Beare says things got boring. The training 

was predictable and officers devised an acronym 

they used to poke fun at the dullness of their situa-

tion: SALY, for Same As Last Year. "And no kid-

ding, as a junior officer training my gun battery in 

Germany, we took last year's training plan, 

changed the date and did it again," Beare said.  

There was a concurrent focus on peacekeeping, 

but apart from a few gun fights here and there, 

that, too, was predictable, Beare says. His own 

first operational deployment outside NATO's Eu-

ropean front was to Cyprus in 1993. It was the 

59th rotation of Canadian troops to the divided 

island nation since 1964.  

The steady reality of that military life led to a 

dullness on the knife edge of the force.  

"There was a degree of predictability ... in that we 

were training land, sea and air force for general 

purpose combat operations and we were employ-

ing them in well-understood and increasingly well

-designed interventions that did not involve com-

bat necessarily," Beare says.  

But all that changed on Sept. 11, 2001, Beare 

says, and SALY was off the board. In the years 

since, the Canadian Forces has to had increase its 

operational focus and renew itself to meet the 

challenges of what Beare says is now an unpre-

dictable world.  

The list of recent Canadian deployments speak to 

that point: Libya, counter-terrorism operations in 

the Arabian Gulf, counter-piracy off the Horn of 

Africa and, of course, the operations in support of 

NATO's alliance with Ukraine, "And you go, 

'Holy crap, the world has changed again,' and 

what used to be an assumed relationship of Russia 

and a major Alliance can no longer be assumed." 

 Alongside geopolitical changes that required the 

military to mature and modernize were political changes 

at home. The government today — even in 2001 and 

2005 — is more willing to deploy the force.  

That has necessitated a restructuring of the military. 

Beare was the first commander of the Canadian Joint 

Operations Command (CJOC), an amalgam of a several 

smaller commands that manages all aspects of Canadian 

military operations from search and rescue to humanitar-

ian relief to overseas combat.  

At the centre of the command's Ottawa headquarters is a 

new operations centre that Beare says provides CJOC, a 

"persistent 24/7 stare at the world in all domains, and in 

all places, with hands on all pieces of the deployment."  

But that control is only one piece of a larger puzzle, 

Beare says. Seeing things is one thing, understanding 

them is another.  

The military needs to focus on trying to better under-

stand what's happening outside Canada's borders and 

interpret what it could mean in the future. Look at the 

situation in Ukraine, for instance, Beare says. "I can't 

really say where it's going. I can just say it's not the one 

you want." 

 "If you're looking for a degree of coherence amongst 

the major powers, particularly the P5 [permanent nucle-

ar members of the United Nations Security Council], 

and a degree of predictability and stability on the NATO 

Russia-Europe frontier, right now, clearly, what we are 

watching on television is all bad . 

cbc.ca/news/politics/retiring-lt-gen-stuart-beare-says-the-

world-needs-more-diplomacy-1.2736710  

The Brief Inglorious History of 

the 1st Cdn Aviation Corps 
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at an estimated annual cost of over $116,000. The 

Canadians turned the proposal down, and to add to 

Janney‘s chagrin neither he nor Sharpe possessed 

any official status. Their appointments had not been 

gazetted - and they were not being paid. In Decem-

ber, 1914, Janney had had enough of the army. He 

acquired an English plane which he planned to use 

in Canada for flying exhibitions, hoping to raise 

money to fit out a squadron of his own. Eventually 

he opened a private flying school near Toronto. No 

disciplinary action was ever taken against him for 

so summarily divesting himself of his commission, 

presumably since there was no record that he had 

ever taken the oath of allegiance. Sharpe joined the 

Royal Flying Corps and was killed on his first solo 

flight in February, 1915 - Canada's first air force 

casualty. 

Meanwhile Canada‘s five-thousand-dollar airplane 

had vanished somewhere in England. Neither Jan-

ney nor Sharpe had taken any interest in it after it 

crossed the Atlantic. Sharpe had described it as an 

old machine, useless for military purposes, and had 

noted that it had been damaged in transit. A Cana-

dian major reported seeing it lying on the road op-

posite the ordnance depot at Salisbury and said he 

had ordered it removed to a place of safety. It 

turned up next at the Upavon Central Flying 

School, and in December, 1914, the airplane was 

on the move again, to the Canadian Division at 

Larkhill. But for some reason the ordnance depot at 

Salisbury kept its propeller. Nothing was heard of 

the airplane for several months, until a sergeant re-

ported it was still at Larkhill. 

The report was passed along to Canadian authori-

ties with the cautious comment: "What do you 

think?" Apparently the Canadians preferred not to 

think about it. 

In May, 1915, there were rumours of a plane aban-

doned "somewhere on Salisbury Plain," and in June 

an officer who had been "rather successful in finding 

bicycles and other properties" in the Salisbury area 

was detailed to trace the machine. The search was 

thorough but unrewarding. A contractor who was 

given the job of clearing up after the Canadians at 

Larkhill said he had found some airplane parts and 

sold them for scrap, but he could not be sure they 

came from the missing Burgess-Dunne. A few spare 

parts were found in a clump of woods near the Cana-

dian encampment. At a garage in Salisbury the radi-

ator was salvaged in good condition, and two inner 

tubes turned up, mysteriously, at the Bustard Inn. 

That is all that is known about Canada's first military 

aircraft. 

RCN's Combat Readiness 

Questioned in Internal Review  

CBC News, 15 October 2014 & Ottawa Citizen, 07 October 2014 

from RCN International Outlook 16 Oct 2014 

An internal report completed by the Royal Canadian Na-

vy (RCN), and obtained by the media, has suggested that 

the service is facing serious challenges to its combat 

readiness as a result of a lack of maintenance personnel 

and inadequate combat training. The report also found 

the cost of staffing has increased "significantly" with the 

closing of coastal offices and the move of personnel to 

Ottawa. Defence Minister Rob Nicholson's office re-

sponded by suggesting that many problems of readiness 

were attributable to the extended period of fleet modern-

ization and renewal currently underway, which is said to 

be the largest and most extensive in Canadian peace-

time history. In related news, Vice-Admiral Mark Nor-

man, Commander of the Royal Canadian Navy, has sug-

gested that the RCN is in the process of examining the 

possibility of leasing commercial vessels to fulfill the 

need for supply ships after the recent retirement of the 

auxiliary oil replenishment ships Protecteur and Preserv-

er. News that the ships were being decommissioned and 

knowledge that the new ships of the planned Queenston-

class would not be ready until at least 2020 lead to spec-

ulation that the RCN could lease recently-retired United 

States Navy supply ships. However, VAdm Norman sug-

gested that this was not likely to happen, while other 

sources have suggested that the replenishment problem 

will likely be addressed by ensuring deployments are 

scheduled to take advantage of the presence of allied 

supply vessels. 
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Allied Capture of German 

Naval Code Books in WWI 

RUSI Vancouver Newsletter, 16 Sep 2014 

In the early hours of 26 August, the German light 

cruiser SMS Magdeburg ran aground at Odensholm 

lighthouse off Estonia whilst participating in a 

sweep against Russian patrols in the Gulf of Fin-

land. The destroyer SMS V26 had to abandon her 

attempts to free Magdeburg when the Russian ar-

moured cruiser Pallada and the protected cruiser 

Bogatyr appeared. The Germans tried to scuttle 

Magdeburg, but were only partially successful. One 

of her four copies of the Signalbuch der Kasierli-

chen Marine (SKM), the German navy codebook, 

was burnt and two thrown overboard. However, the 

Russians recovered the latter two from the sea and 

the fourth from the captain‘s safe. They later 

scrapped Magdeburg where she lay. The Russians 

retained two of the codebooks for themselves and 

offered the third to the British, provided that a Brit-

ish ship collected it. This did not happen immedi-

ately, but the Admiralty received the codebook on 

13 October. 

Winston Churchill, then First Lord of the Admiral-

ty, later wrote that Britain ‗received from our loyal 

allies these sea-stained priceless documents.‘ Chris-

topher Andrew and Robert Massie both note that 

the copy of the SKM in the UK National Archives 

is not sea-stained. The Russians kept the two copies 

retrieved from the sea and gave the British the one 

from the captain‘s safe. As well as the SKM code-

book, the British obtained a set of the German 

squared charts of the North Sea and Heligoland 

Bight that used to identify the location of German 

and enemy forces. Arthur Marder writes that 

Churchill and The Naval Staff of the Admiralty, a 

Naval Staff Monograph, both state that they were 

provided by the Russians. However, he goes on to 

say that Lieutenant WF Clarke RNVR, who worked 

in codebreaking, says in an unpublished paper 

called ‗Jutland‘ that they were from the safe fished 

up by the trawler. It took some time until the Brit-

ish could read German naval signals sent using the 

SKM. Weather reports were encoded only by it, but 

other ones were re-ciphered. By early November, 

Fleet Paymaster Charles Rotter, a Naval Intelligence 

Department German expert, had realised that the re-

ciphering was a simple substitution table. The key 

was changed periodically, but later ones were broken 

more quickly. 

The SKM was the second German naval codebook 

obtained by the British. The SS Hobart, a German 

merchant ship, had been boarded by Australians off 

Melbourne on 11 August. They seized a copy of the 

Handelsverkehrsbuch (HV), which was used princi-

pally for communications between warships and 

merchantmen, but was also used by naval shore ba-

ses and later by U-boats and Zeppelins. The Australi-

ans did not initially realise the importance of their 

prize and it then took time to send it to Britain, so the 

Admiralty did not receive it until late October. The 

British obtained the third German naval codebook, 

the Verkehrsbuch (VB), when a trawler caught a lead

-lined chest on 30 November. It had been thrown 

overboard by a German destroyer sunk on 17 Octo-

ber. The VB was used for cable communications 

with naval attachés and warships abroad and by ad-

mirals at sea. 

The ability to read German codes would become 

very significant later in the war, but it took time for 

the Admiralty to get its decryption operation, known 

as Room 40 after its original office, working well. At 

first, the civilian cryptographers did not always un-

derstand naval matters and some naval staff officers 

looked down on them. The Admiralty was also ex-

cessively secretive with the decrypts, meaning that it 

did not always make the best use of the intelligence. 

Paul Halpern comments that ‗Room 40 would not 

reach its peak of efficiency and become a true intelli-

gence centre until much later in the war. 

New insignia for the RCAF 

RCAF News Release 24 Sep 2014 

The Royal Canadian Air Force‘s (RCAF) new uniform 

respects the contributions and sacrifices of airmen and 

airwomen who served – and continue to serve – with 

pride and professionalism, honours RCAF heritage and 

traditions, and focuses our airmen and airwomen on a 

dynamic and bright future. 

Main aspects of the new uniform are drawn from pre-
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unification rank insignia while the design also maintains 

the modern elements and terminology familiar to serving 

members and militaries around the world. The insignia 

for most ranks will be recognizable as the symbols that 

air force personnel have worn for nearly half a centu-

ry.The RCAF‘s shoulder titles and uniform buttons will 

also be updated to harmonize with the new rank insignia. 

Non-Commissioned Members 

The rank names and insignia for non-commissioned 

members will remain the same, with the exception of 

―private.‖ The Canadian maple leaf, which air force per-

sonnel have worn with pride for 46 years, will continue 

to be displayed on the rank insignia of master corporals, 

sergeants, and general officers, and chief warrant offic-

ers‘ insignia will continue to display the Canadian coat of 

arms. 

The rank insignia will now be pearl-grey, similar to the 

historic colour of non-commissioned members‘ rank in-

signia. 

Only one rank name will change: ―private‖ will become 

―aviator.‖ This new, gender-neutral rank, which is almost 

identical in both official languages, reflects the historical 

French rank of aviateur (aviator) which in English was 

aircraftman or aircraftwoman. The rank insignia for 

―aviator‖ will be a pearl-grey propeller worn on the uni-

form sleeve, which is a return to the historical insignia 

for this rank. 

Offices and General Officers 

All officers will retain modern rank names. 

Officers rank insignia colour will be pearl-grey – the 

same historic colour as the non-commissioned members‘ 

rank insignia. In the past, the officers wore blue rank in-

signia and the non-commissioned members wore pearl-

grey; the change reflects the RCAF`s emphasis on one 

team – one mission. 

In the pre-unification era, RCAF general officers only 

wore rank insignia on their tunic sleeves, not on their 

shoulders. The new design will retain the insignia cur-

rently embroidered on tunic shoulder straps/shoulder slip

-ons and display the Canadian maple leaf. 

The design of the general officers‘ sleeve insignia, locat-

ed near the cuff of the tunic, will be modified to echo the 

design of the historical sleeve insignia for general offic-

ers and will be edged in black, similar to the historical 

sleeve insignia. The gold piping (embroidery) on the gen-

eral officers‘ wedge cap will be replaced with pearl-grey 

piping. 

National Badges 

The new insignia will also include colour harmonization 

of national badges to be worn at the top of the tunic 

sleeve. These curved badges will comprise the RCAF`s 

eagle and the word ―CANADA‖ for non-

commissioned members and the word ―CANADA‖ 

for officers and chief warrant officers. The style will 

be similar to the modern national badges, but will be 

created in the new pearl-grey colour.  

Buttons 

To match the new pearl-grey rank insignia, the RCAF 

will also receive new silver-coloured buttons.  

Royal Canadian Air Force Badge 

The badge of the RCAF, which recalls the pre-

unification RCAF badge showing an eagle with its 

wings outstretched, was created following the restora-

tion of the historical name ―Royal Canadian Air 

Force‖ in 2012. This will remain unchanged as the 

official badge of the RCAF. 

The motto will remain Sic Itur Ad Astra – ―Such is 

the pathway to the stars‖ – which has been the air 

force‘s motto since 1975. This is the motto adopted by 

the very first Canadian Air Force, which was first es-

tablished in 1920. 

Maintenance of Existing Rank Titles 

Even before unification, the air force rank structure 

was a topic for discussion. For instance, a 1965 report 

highlighted that by that stage in RCAF history, offic-

ers‘ ranks no longer reflected their function; for in-

stance, squadron leaders did not command squadrons 

and wing commanders did not command wings. In 

addition, there were advantages to adopting the Cana-

dian Army rank structure as it was similar to the rank 

structures used by other NATO members, with whom 

the RCAF would be working on operations. The 1965 

report recommended that RCAF rank insignia be re-

tained but Canadian Army rank titles be adopted as 

―the best of both choices.‖ 

Forty-nine years later, this is essentially the route that 

the 2014 changes to rank and insignia have taken. 
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Mata Hari and Edith Cavell: 

Women, Intrigue & 

WWI Propaganda 

cbc.ca /news/ 15 Oct 2014 

Scholars commemorating the 100th anniversary of the 

First World War are turning their attention to female 

icons of the era — two of whom were used in propagan-

da campaigns after their deaths to bolster the war effort, 

albeit in very different ways. 

One was notorious exotic dancer and courtesan Mata 

Hari. The other was revered British nurse Edith Cavell.

 Both of these iconic women were convicted of trea-

son. Both were executed by firing squads. 

And both were mythologized after their deaths in ways 

that neither one of them would have sanctioned. 

The „Bad Girl‟ 

At the crack of dawn on Oct. 15, 1917, 41-year-old Ma-

ta Hari (nee Margaret Zelle) was brought to a military 

firing range after being convicted of espionage for the 

Germans. 

―Mata Hari was a woman of courage,‖ says biographer 

Julie Wheelwright, author of The Fatal Lover: Mata 

Hari and the Myth of Women in Espionage. 

The notorious femme fatale Mata Hari was elegantly 

dressed and refused to be tied to the stake. She also re-

fused to be blindfolded, staring down the 12 soldiers 

assigned to the firing squad. The soldiers were given the 

signal to fire. ―And then Mata Hari fell into what one 

witness described as nothing more than a heap of 

petticoats,‖ says Wheelwright. ―And I find that descrip-

tion really poignant because it brings back to earth the 

fact that she really was harmless and it was really an 

unnecessary death.‖ 

Julie Wheelwright, author of The Fatal Lover: Mata 

Hari and the Myth of Women In Espionage, says the 

propaganda machinery at work during WWI perpetuated 

fears of women who were autonomous sexual beings 

breaking social conventions. 

Convicted on flimsy and fabricated evidence, she went 

from being the most sought-after exotic dancer and 

courtesan in Europe to the most vilified spy. 

―Mata Hari was quite open about the fact that she had 

all these lovers. She was quite open about the fact that 

she enjoyed sex, and that she moved around and took 

her clothes off on stage. All of those things make her all 

wrong.‖ 

Wheelwright argues that the execution sent a clear mes-

sage at the time – especially to women. 

―It was a message of ‗stay in your place,‘‖ says Wheel-

wright, who points out that the propaganda machinery at 

work during World War One perpetuated fears of wom-

en who were autonomous sexual beings breaking social 

conventions. 

―And certainly in France during the war, the images of 

women are images of caretakers, not of voluptuous wom-

en out to be artisans or courtesans.‖ 

The „Good Girl‟ 

British nurse Edith Cavel was executed by a German fir-

ing squad as a spy on Oct. 12, 1915. Just a couple of years 

prior to Mata Hari‘s execution, another woman was exe-

cuted by firing squad – this time in German- occupied 

Belgium. British nurse Edith Cavell was 49 years old 

when she was convicted of treason for helping Allied sol-

diers escape the country. 

Her death on Oct. 12, 1915, was quickly turned into a 

rallying point to recruit British soldiers to avenge her. In 

the 10 weeks following her execution, recruitment to the 

British military doubled from 5,000 a week to 10,000. 

And the war propaganda around her death took liberties 

with her story to suit the needs of the state at the time. 

―She‘s often shown to be quite young and vulnerable-

looking,‖ says historian Tammy Proctor, author of Fe-

male Intelligence: Women, Espionage and Propaganda in 

the First World War. ―A lot of the tributes to her empha-

size her purity because she was unmarried. She embodies 

this notion of what women should be – nurturer and nurse 

who suffered for her country. That‘s why her image be-

comes so important.‖ 

Edith Cavell‘s image was used to draw volunteers to fight 

shortly after her execution in 1915. But there is a pro-

found misinterpretation of what motivated Edith Cavell 

during her lifetime, argues  biographer Diana Souhami. 

―She didn‘t want any young men to die in the trenches.‖ 

Cavell was a devout Christian who eschewed war, and as 

part of her nursing creed she believed it was her duty to 

help anyone who was sick or suffering, regardless of na-

tionality. 

―She was not motivated by patriotism. It wasn‘t a flag-

waving thing,‖ Souhami says. 

The night before Cavell‘s execution an English pastor met 

with her in her cell and said she would be remembered as 

a martyr. According to the pastor‘s account, Cavell re-

sponded: ―Don‘t think of me like that. Think of me as a 

nurse who tried to do her duty.‖ 

Yet there are more monuments to Edith Cavell than any 

other female figure from the first world war – including 

a 10-foot white marble statue just off Trafalgar Square in 

London. When her body was repatriated to England after 

the war her coffin was paraded through the streets of Lon-

don on a gun carriage escorted by 100 soldiers. It was 
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draped in the Union Jack for the state funeral at West-

minster Abbey. 

―People want symbols,‖ says Souhami. ―To say that 

here was the spirit of good as opposed to the spirit of 

evil.‖ 

Womanhood and the war effort 

It‘s no accident that both Mata Hari and Edith Cavell‘s 

stories were torqued to suit the war efforts at a time 

when women became necessary symbols of the state‘s 

stability, argues Proctor. And it was important for nur-

turing role models like Edith Cavell to be celebrated at a 

time when women were taking on less traditional jobs. 

―The spirit of the monuments [for Edith Cavell] was of 

patriotism and bravery. Not of subversion, and method 

and scheming. None of that,‖ says Souhami. ―There was 

a profound misinterpretation of what she was doing.‖ 

And as for Mata Hari: ―One of the reasons why she was 

considered suspicious is because she was a single wom-

an, travelling on her own,‖ says Wheelwright. ―And she 

wasn‘t owned by any male person, she wasn‘t owned by 

any family. She was outside society.‖ 

There was a tremendous fear of at the time of ‗kaki-

mad‘ unmarried women spreading venereal disease, 

which would reduce the men‘s fighting strength on the 

frontlines. 

Nations at war passed laws explicitly targeting sexually 

active women. In Britain, the Defense of the Realm Act 

gave the government wide-ranging powers to target sus-

picious behaviour. Included in this was the right to 

detain and examine women who were overtly flirta-

tious with male soldiers. 

―There was a fear of lowering the fighting ability of the 

men, and sexually active women means higher rates of 

venereal disease which will pull men out of the front 

lines,‖ says Proctor. ―And there was a cultural anxiety 

that women will not want to go back to the homes and 

provide stability in a post-war world.‖ 

All of this helps explain why women like Mata Hari 

were vilified, and Edith Cavell was celebrated as a saint. 

―There was a real fear of women being the downfall of 

men,‖ says Proctor. 

Army Officer Convicted in Fatal 

Training Accident Wins Appeal 

The Canadian Press and Bill Graveland, Sep 19, 2014 

A Calgary soldier convicted for his part in a deadly 

training accident in Afghanistan has won his appeal 

and hopes that a ―long and difficult process‖ is finally 

over. The Court Martial Appeal Court of Canada has 

entered a finding of not guilty on Lt Darryl Watts‘s con-

viction for negligent performance of duty. It has also 

ordered a new trial on a conviction of unlawfully causing 

bodily harm and a second count of negligent perfor-

mance of duty. 

The Canadian Forces is reviewing the Appeal Court rul-

ing and will determine whether to go ahead with another 

prosecution. ―I don‘t know that vindicated in the right 

way to put it,‖ Watts said Friday in an interview with 

The Canadian Press. ―This has been a long and difficult 

process for me and my family. I recognize the duty of 

the Canadian Forces to fully investigate the injuries and 

death of any of its members. ―That said nothing can less-

en the impact that Cpl Josh Baker‘s death has on his 

family or those of us who served with him.‖ Watts, who 

held the rank of captain at the time and was later promot-

ed to major, was placed in charge of the training range 

where the accident happened in February 2010. Baker, 

24, was killed when a C-19 Claymore anti-personnel 

mine loaded with 700 steel balls misfired and peppered 

his platoon on the practice range. Four other soldiers 

were seriously hurt when they were hit by the blast. 

The first two tests of the anti-personnel mine went off 

without a hitch that day. But during the next one, the ball 

bearings fired backward, hitting Baker and the others. 

Video played at trial showed several soldiers, including 

Watts, standing around, watching the test. They were not 

inside armoured vehicles or standing behind them for 

cover, as set out in military safety regulations. Watts was 

found guilty of the three charges in December 2012, de-

moted two ranks to lieutenant and given a severe repri-

mand. 

Maj. Christopher Lunney, pleaded guilty Sept. 13, 2012, 

to negligent performance of duty for failing to ensure 

Watts was properly qualified on the C-19. He was de-

moted one rank to captain from major and received a 

severe reprimand. Warrant Officer Paul Ravensdale, who 

was running the exercise that day, was found guilty of 

breach of duty causing death, breach of duty causing 

bodily harm, unlawfully causing bodily harm and negli-

gent performance of military duty. He was acquitted of 

manslaughter. The now-retired soldier was given a six-

month suspended sentence. He also received a fine and 

was demoted one rank to sergeant. The Appeal Court 

found that the military judge who heard Watts‘s case 

erred in his instruction to the jury. Watts‘s lawyer, Bal-

four Der, had argued that his client shouldn‘t be held 

responsible for what happened because Watts had made 

it clear to Lunney that he was untrained on the C-19. 

Lunney had indicated he was satisfied that Ravensdale 

was qualified to run training on C-19. 

The Appeal Court took issue with the judge not instruct-



Volume 46, Number 4 – Fourth Quarter 2014  
 

 

down, the army will change dramatically. 

Next month Lieutenant-General Sir Nick Carter will 

take over as chief of the general staff. The army‘s new 

boss is also its architect: asked to find savings of £5.3 

billion ($8.9 billion), he devised a plan to cut the num-

ber of full-time soldiers from 102,000 to 82,000 by 

2018. But some are sceptical. A report by Parliament‘s 

defence committee earlier this year doubted whether 

the plan will meet Britain‘s security needs. 

According to a senior British officer in Afghanistan, 

the army at first wished to restructure the infantry by 

cutting two Scottish battalions. That suggestion caused 

a row and is no longer on the table. Instead some bat-

talions will have fewer regular soldiers. During opera-

tions numbers will be boosted by paired reservist units 

providing up to one rifleman in three. Overall, across 

the army, reservist numbers will increase from 19,000 

to 30,000. 

Reservists can work well. Lieutenant Colonel Graham 

Johnson, commanding officer of a medical regiment in 

Afghanistan, said part-timers make up 10% of his unit. 

―The military offer a lot of leadership skills and devel-

opment at the lower level,‖ he explains. ―And we ben-

efit from their clinical competence.‖ But with infantry 

the situation is trickier. There are too few reservists, 

and many are unable to drop their civilian jobs at short 

notice. Regular commanders calling on their reservists 

could receive fewer than they need. 

The army has advertised heavily for reservists, and 

increased the bounties paid to regular soldiers leaving 

the army who join the part-timers. But Britain lacks 

the legal and cultural apparatus to sustain a large re-

serve. In America part-time soldiers who fail to show 

up face serious sanctions; employers keep reservists‘ 

jobs open. By contrast the British Territorial Army, 

recently renamed the ―Army Reserve‖, has been a 

more amateur affair, regarded by some as a drinking 

club. One London-based reservist, who has completed 

an Afghanistan tour, wryly said his bosses regard him 

as comparable to a maternity risk. 

A recent survey showed that only 42% of regular sol-

diers who had worked with reservists saw them as pro-

fessional. Even fewer thought they were well integrat-

ed. ―The army know they have to be seen to make the 

arrangement with the reserves work, although private-

ly they doubt that it will‖, says Professor Michael 

Clarke, director-general of the Royal United Services 

Institute, a defence think-tank. 

The reforms could also create fissures among full-time 

soldiers. Under the plans, the army will be split into 

The Economist 16 Aug 2014 

LIEUTENANT Christopher Hill is one of the last of 

his kind. The 25-year-old chose to join his unit, the 

fourth battalion of the Royal Regiment of Scotland, 

because he knew it was earmarked for one of the Brit-

ish Army‘s final deployments to Afghanistan. ―I 

wanted to get an operational tour while I can,‖ he ex-

plains, standing by a six-wheeled Mastiff armoured 

vehicle. 

The last British outstation in southern Afghanistan, an 

observation post called Sterga 2 above the Helmand 

river, closed in May. Camp Bastion is the only base 

left. The army will cease combat operations in Af-

ghanistan at the end of 2014—a timetable determined 

by Barack Obama, but which, as one soldier points 

out, happily provides a four-month buffer before the 

2015 general election. As a 13-year campaign winds 

The British Army Taking 

On Radical New Shape 

ing the jury to consider that Watts had told Lunney 

about his inexperience with the weapon. ―In my re-

spectful view, this evidence was key to determining if 

Capt. Watts had the defined military duty imposed on 

him as required under the National Defence Act,‖ Jus-

tice Elizabeth Bennett wrote. ―If the panel accepted 

Maj. Lunney had designated Warrant Officer Ravens-

dale as the officer in charge, then there would not be 

evidence to support Capt. Watts had a military duty.‖ 

Watts appreciated that finding. ―At the time, I never 

felt I was supervising the C-19 range and I believe all 

the testimony concurred with that, but that‘s not the 

way the process went for me,‖ he said. ―The Court 

Martial Appeal Court clearly saw some of that. I‘m 

relieved, but it‘s all a process.‖ 

Watts said he hopes to see his previous rank of major 

restored in short order. A long-time firefighter with the 

Calgary Fire Department, he said he realized there was 

a risk in appealing his convictions. ―Clearly as much as 

everybody who was there that day saw it a different 

way and has their own perspective I did not think that 

this was a battle that should just be let go,‖ Watts said. 

―Had I been convicted and given a sentence of incar-

ceration I would have lost my position within the Cal-

gary Fire Department. ―Those are all things that weigh 

on you and make it such a long and difficult process, 

but as far as the appeal I was confident once facts were 

reconsidered that the appeal would be successful.‖ 
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Canadian Armed Forces Casualties of War in Canada 

I am sure that you, like me, are still struggling with the news 

of the deadly attacks 20 and 22 October 2014 in St Jean and 

Ottawa. Whether these are deranged individuals or part of 

an international plot the fact remains that these soldiers 

were targeted just because they were soldiers, identified by 

their uniforms - uniforms that many of us have proudly 

worn. While these attacks are not entirely without prece-

dent, they remind us that even Canada is part of a dangerous 

world. While there are other ways to contribute to the de-

fence and security of Canada, your membership in RUSI 

helps to keep you aware of threats and counter-threats as 

they present. 

Putting Our Assets to Work 

In the last several issues of the RUSI-VI Newsletter I have 

been talking about an emerging proposal to put our savings 

to work by creating an endowment fund at UVic to support 

the Military Oral History (MOH) program. Our Board is 

recommending that we invest $25,000 towards this end.  

That investment will earn about $1000 per year towards 

course costs while the principal continues to grow to coun-

ter inflation. We must be clear that while this is insufficient 

to run the MOH every year it gets our resources working for 

a good cause, at about 4x current efficiency, rather than 

serving no purpose where it is now. In addition, the ‗magic‘ 

number of $25,000 is the minimum amount to create a per-

petual gift that guarantees the MOH will continue, even if 

not every year.  

Every Canadian Armed Forces member has a story to tell. 

Even after our esteemed WWII and Korea Veterans, the 

stories of our ‗modern day Veterans‘ merit recording and 

securing in an archive.  

Naturally, the ideal is to grow this endowment to a sum that 

will be sufficient to conduct the MOH every year. I readily 

acknowledge the challenge of fundraising but this ‗ask‘ has 

some unique draws: it will have a special appeal to individu-

al and associations of Veterans; and the UVic MOH is 

unique in Canada for systematically capturing Veteran sto-

ries and preserving them in a professional archive. See for 

yourself at:  http://www.uvic.ca/library/locations/home/

spcoll/databases/miloral.php 

I expect that a major RUSI-VI investment  will attract others. 

Once we have ‗serious skin in the game‘ others will want to 

join us. 

We have a draft Endowment Agreement ready for circula-

tion early in the New Year.  This draft Agreement, along 

with the background that has already been provided to you 

via the newsletters, as well as the opportunity to hear from a 

university representative in February, should provide suffi-

cient information for the matter to be brought to a vote at 

our March 2015 AGM.  Of course, any comments you may 

have now on this proposal would be most welcome. 

LEST WE FORGET 

Major-General E.S. (Ed) Fitch (retired), OMM, MSM, CD 

President, RUSI-VI 

The Last Post 

The murderers of WO Vincent and Cpl Cirillo intend-

ed to join radical Jihadists in the Middle East. The 

deaths of our CAF members permanently thwarted 

their plans and undoubtedly saved innocent lives. 

They did not die in vain. 

From the President of RUSI-VI ―reactive‖ and ―adaptive‖ forces. The reactive side‘s 

job is conventional fighting, though it will have fewer 

tanks than formerly. The adaptive force will sit at 

lower readiness. It will train foreign troops, something 

―the British military has done ever since the early 

days of empire‖, says General Sir Peter Wall, the cur-

rent chief of the general staff. 

Because the reactive force will be first to deploy to a 

major crisis, the new system risks creating a two-tier 

army. The problem is potentially acute in the Royal 

Armoured Corps, operators of Britain‘s tanks. Regi-

ments there will be permanently streamed to the reac-

tive or adaptive forces, with fewer opportunities to 

cross-post soldiers than in larger infantry outfits with 

feet in both camps. Adding this fuel to the existing 

rivalries between regiments is a risk. 

But the most obvious change to the armed forces is a 

straightforward one: Britain will probably not be en-

gaged in a major foreign war in the near future. That 

may hamper recruiting. It will also divide those enti-

tled to wear operational-services medals and those 

who are not. This is why officers are keen to get what-

ever residual action they can. ―There were very com-

petent guys who I went through training with who 

were just unfortunate, they didn‘t go to the right place 

at the right time and they didn‘t get an operational 

tour,‖ says Lieutenant Hill. Still, he knows his billet is 

more comfortable than his predecessors endured. He 

regrets the fact that, since he is based in Camp Basti-

on rather than an austere forward base, he can go to a 

shop and eat an ice cream. 

http://www.uvic.ca/library/locations/home/spcoll/databases/miloral.php
http://www.uvic.ca/library/locations/home/spcoll/databases/miloral.php


Volume 46, Number 4 – Fourth Quarter 2014  
 

 
The views expressed by the authors of articles in this newsletter do not necessarily reflect the Views of RUSI-VI. 

 

Mark Your Calendar 

 

Sunday, 14 December - HOLIDAY RECEPTION   
Good Food, Good Friends - Festive Season And Good Will 

    Place: 5th (BC) Field Regt  Officers' Mess, Bay Street Armoury         

    Time: 1400 Hrs to 1600 Hrs 

    Cost: $15.00 per person (pay at door) includes tickets for draw 

  

Wednesday, 14 Jan 2015 
Speaker: LCol Patrick MacNamara, CO 443 Sqn, RCAF 

Topic: 443 Maritime Helicopter Sqn - Roles, Responsibilities and Transition to the New  

Cyclone Helicopter 

Trained as an Air Navigator LCol MacNamera was appointed Commanding Officer of the Helicopter 

Operational Test and Evaluation Facility ( HOTEF) at 12 Wing Shearwater where he was responsible 

for planning the Operational Test and Evaluation plan for the acceptance of the CH148 Cyclone as 

well as developing and testing capability enhancements for the CH124 Sea King fleet. 

Promoted to Lieutenant-Colonel upon leaving HOTEF in 2011, he was posted to the VCDS Group in 

Ottawa, where he functioned as the Chief of Staff for the Director Defence Future Planning in Chief 

of Programme until August 2013 when he took over as CO or 443 Sqn.  

 Place: 5th (BC) Field Regt RCA Officers‘ Mess, Rm 312, Bay Street Armoury 

 Time: 1130 for 1200 Luncheon 

 Cost: $25 (pay at the door) 
  

Wednesday, 11 Feb 2015 
Speaker: Col (retd) James Hammond 

Topic: "Images and Reflections of Afghanistan: Was It Worth It?"  

Colonel (Ret'd) James W Hammond, OMM, CD, Executive Director to the Lieutenant Governor of 

BC.  Col Hammond served two tours of duty in Afghanistan as well as stints in Germany, Brunei, 

Bosnia and England in a variety of command and staff positions in the infantry and special forces.  

 Place: 5th (BC) Field Regt RCA Officers‘ Mess, Rm 312, Bay Street Armoury 

 Time: 1130 for 1200 Luncheon 

 Cost: $25 (pay at the door) 

  

Wednesday, 11 Mar 2015 

Presentation (To Be Confirmed) & AGM 

 Place: 5th (BC) Field Regt RCA Officers‘ Mess, Rm 312, Bay Street Armoury 

 Time: 1130 for 1200 Luncheon 

 Cost: $25 (pay at the door) 


